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s u p p l i e rs, and ca n’t affo rd to
hang aro u n d .

E nte r p r i se’s pa c kage includes
a rating schedule that’s used fo r
i nvoicing. “It’s got a lot of
fl ex i b i l i ty,” he says. “You ca n
h ave a flat ra te from A to B, or
band the co u ntry into diffe re nt
rating area s, or ra te by we i g ht
or by the number of pa l l ets or
ca ses.”

It will tell you who co l l e c ted a
co n s i g n m e nt, who delive red it,
and will pro d u ce over 100
sta n d a rd re p o rts. “It will give
you the profi ta b i l i ty of ea c h
ve h i c l e, for insta n ce,” he says.
“ You can also alloca te costs to
each depot. All of our depots
a re trea ted as profit ce nt res.

So has it proved re l i a b l e? “We
had a couple of bugs that had to
be ironed out at the beginning,
but it’s been fine since then,”
Higgs re p l i es. “Ente r p r i se’s help
d esk is good, and gets back to
you quickly, although in truth we

only need to co ntact it once a
m o nth at the most.”

For the futu re UCI is looking
at int roducing a sa te l l i te - ba se d
t racking system that will allow it
to see where ve h i c l es are, and
send drive rs lists of jobs that
can be regularly updated. “We’ l l
h ave one up and running fo r
Toyota by the end of 20 03,” he
says.
■ w w w.ess l .co.uk 

A
ny co m pa ny ta s ke d
with collecting all the
co m p o n e nts re q u i re d
by a major ca r

a ssembly plant, and delive r i n g
them to the line on time, knows
that fa i l u re isn’t an opt i o n .

A r r i ve late, or with the wro n g
i te m s, and production might
h ave to stop te m p o ra r i l y. Lost
output res u l ts in lost inco m e,
and an angry cu sto m e r.

We l l -a cq u a i nted with the
needs of the motor indust r y,
UCI Lo g i st i cs ra n ks Jaguar and
Toyota among its major clients.

“ We manage all of the
fo r m e r’s inbound logist i cs in
the UK, and we’re the larg est
supplier of inbound logist i cs
se r v i ces to the latter in Brita i n ,”
says systems dire c tor Kev i n
Higgs (below). “We also do a lot

is fed into our system, and it
c rea tes a sc h e d u l e,” Higgs
ex p l a i n s. “We can plan all of a
d ay ’s collections in under an
h o u r.

“ H owever we’ll usually spend
two to three hours on it,
b e ca u se the planners need to
go through the schedule to
e n s u re that it makes se n se.
Th ey’ll come in at 6am, and it
will all be done by 9am.

“ M ost days they have to
i nte r vene manually beca u se
the fa c tory may, for insta n ce,
decide it wa nts a larger vo l u m e
of pa rts than usual picked up
f rom a pa rt i cular supplier,” he

NO RO O M
FOR ERRO R S
U C I d e l i ve rs parts to the assembly lines at Jaguar and Toyota — if it gets it wro n g
car production sto ps — that’s why it needs a fo o l p ro of IT system, says Steve Ba n n e r.

Ca p i tal So l u t i o n s, Ente r p r i se
has offi ces in Altrincham and
M a n sfi e l d .

Picking up car pa rts fro m
various points around the
co u ntry and taking them to a
p l a nt is a bit like organising a
pa rt i cularly co m p l i ca ted bus
se r v i ce or milk run. Although
the ro u tes tend not to vary to o
much, it’s time-consuming to
d raw up a schedule manually.
Th a t’s where Ente r p r i se’s
sof twa re co m es in.

“Jaguar will tell us
everything that needs to be
co l l e c ted over the next te n
working days, the info r m a t i o n

says. Extra reso u rces may have
to be alloca ted to the ta s k .

Toyota ’s approach is slight l y
d i ffe re nt — possibly a refl e c t i o n
of the diffe re nt type of pro d u c t
it pro d u ces. “It will give us its
re q u i re m e nts for a whole mont h
in adva n ce, and they vary litt l e
f rom day to day,” Higgs says.

All so rts of sa fe g u a rds are
built in to ensure no atte m pt is
made to use reso u rces that
a re n’t there. “The system ta kes
d r i ver holidays into acco u nt, fo r
exa m p l e, as well as the
ava i l a b i l i ty of trucks and
t ra i l e rs,” he says.

Fa xes are genera ted to te l l

s u p p l i e rs when the trucks will
be arriving, and what they will
be picking up. If there’s a
d i sc re pa n cy between what the
d r i ver has been inst r u c ted to
co l l e c t, and what he is give n ,
then he calls home ba se
i m m e d i a te l y. “The next step is
for us to co ntact the
m a n u fa c tu rer and ask what
action should be ta ke n ,” says
H i g g s.

Decisions have to be ta ke n
p ro m pt l y. The driver may be
co l l e c t i n g
pa rts from up
to eight
d i ffe re nt

FEATURES — ENTERPRISE SOFTWARE SYSTEMS

of work for Re m p l oy, Tesco, and
a major pharmace u t i ca l
co m pa ny.”

I ts auto m ot i ve business grew
s u bsta ntially in 20 02, and
much of that growth can be
a tt r i b u ted to the org a n i se d
a p p roach it has adopte d .

“About three yea rs ago we
decided to look for a new
co m p u te r i sed tra n s p o rt
m a n a g e m e nt system that
could do everything from ro u te
and schedule jobs to genera te
p ro ofs of delivery and invo i ces,”
Higgs re ca l l s. It opted for a
pa c kage so u rced fro m
E nte r p r i se Sof twa re Syste m s,
and uses it daily on its moto r
i n d u stry co nt ra c ts.

E nte r p r i se’s other cu sto m e rs
include Ti b b ett & Britten, Hays,
Golden West Fo o d s, Devon &
Co r nwall Co n sta b u l a r y, and
E xel subsidiary Tra d eteam. Th e
l a st-named has installed the
co m pa ny ’s GTS/ ESP — Genera l
Tra n s p o rt Syste m / E nte r p r i se
Sof twa re Planning — pa c kage at
seve ral of its sites.

Set up in 1997 fo l l owing a
m a n a g e m e nt buy-out from GE

UCI: Servicing the needs of Jaguar and Toyota.

Jaguar will tell us
eve rything that
needs to be co l l e c te d
over the next te n
working days, the
i nformation is fe d
i n to our system, and
it crea tes a sc h e d u l e.
We can plan all of a
d ay ’s collections in
under an hour
Kevin Higgs

U se r-friendly system that cu ts operating costs
Tra d eteam is equally happy with
what Ente r p r i se has to offe r, and
e m p l oys it at what it classes as its
p r i m a ry loca t i o n s. The primary
o p e ration moves 80,000 loads a
year using 60 double-shifted 38 -
and 44- tonne art i cs plus
s u b co nt ra c to rs.

“ The other solutions we we re
offe red ty p i cally fo cu sed on ord e r
ca ptu re and tra n s p o rt planning,”
re calls information systems pro j e c t
m a n a g e r, Chris Meek. Th ey didn’ t
offer enough in terms of ce nt ra l i se d
o rder administ ration, and
i nformation sto ra g e. “Wh a t’s more,

only a limited amount of bes p o ke
e n h a n ce m e nts we re re q u i red to
e n s u re that GTS/ ESP met our
n e e d s,” says Meek.

“ I t’s use r- f r i e n d l y, with good
g ra p h i cal to o l s,” adds Richard
G osling, general manager, primary
o p e ra t i o n s. “Be ca u se we’ve got one
co n s i ste nt view across the whole
cyc l e, from order ca ptu re thro u g h
to co nfirmation of delive ry, and
a cco u nting, we’ve been able to
i m p rove fl e et utilisa t i o n ,” he says.
“ We’ve also been able to re d u ce
o p e rating costs.”

Pa rcels giant Rea l i ty Lo g i st i cs

too has installed GTS to auto m a te
the management of its primary
d i stribution network. With a
whopping 100 million delive r i es a
year to handle, it’s about to
i nte g ra te it with Ente r p r i se’s ES P
planning syste m .

“It will allow us to visualise our
reso u rces, and plan gra p h i ca l l y,”
says logist i cs pro g ramme manager,
Chris Haighton. “We env i sage a
s i g n i fi ca nt increa se in the speed of
planning and replanning, allow i n g
us to provide a fa ster res p o n se to
the changing demands of our third
pa rty cu sto m e rs.”


